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Council Of 
Three Rivers 
Amer ican 
Indian Center

COTRAIC's mission is to 
promote the socio -economic 
development of the Native 
American community and 

others who experience similar 
types of economic difficulties 

in the Greater Pittsburgh 
metropolitan area.



The History 
of COTRAIC

In February 1972, COTRAIC 
incorporated as a nonprofit 

organization under the laws of the 
Commonwealth of Pennsylvania.

In early 1970,  two Native American 
families met, they began discussing 
their situations; being dispersed and 
isolated, denied native birthrights, 

discriminated against, deprived both 
culturally and otherwise, and of being 

looked upon as "others."



Early Head Start

Early Head Start programs provide family-centered 
services for low-income families with very young 

children. These programs are designed to promote the 
development of the children, and to enable their 

parents to fulfill their roles as parents and to move 
toward self-sufficiency.



Qualifications

How do families qualify for EHS?

• Living below the poverty line
• Have a child between the age 0 -3 

What documents are needed from families? 
• Birth certificate
• Proof of income (or no income) 
• SNAP benefits if applicable 



Day- to-Day Activities

• Home-visits
• Shadowed liaisons & family support staff
• Attended management meetings
• Socialization activities 
• Worked on our project 



Our Project!



Approach

Objectives
• Assess the needs of the organization 

by talking to different staff and 
mentors. 

• Create a product that is useful to the 
organization right now and can be 
used for future endeavors. 

Action Steps
• Created a survey to send out to 

liaisons to understand their 
perspectives and what they would 
like to see. 

• Created a presentation, note-taking 
template, and key takeaways sheet. 











Community Cultural Wealth Model 
Linguis t ic  Cap it a l 
-Lesson plans & 
activities 
-Circle time 

Re sis t a n t  Ca p it a l
-Subsidized childcare
-EHS

Aspirational Capital
-Parent Goals
-TSG
-Raising Readers

Navigational Capital 
-Liaisons
-Directors
-Teachers
-Family Support

Cultural 
Community 

Wealth 



Before & After Surveys  

It would be beneficial to send surveys to the liaisons before 
giving the presentation and about 3 months after the 
presentation to see how well directors retained information 
and if correct practices are being followed. Examples of 
correct practices include being up -to-date with paperwork, 
proper ratios are being followed, and teacher requirements 
are up-to-date. 

Further Evaluation 



Big Takeaways!

Working in a non-profit organization can be very rewarding. However, 
we've realized that these organizations don't always get the recognition 
they deserve.

It has been gratifying to witness families receive the support they need 
through COTRAIC and other resources. 



"I learned that within the non-profit 
community, there are many different 
organizations that w ork together  and 
help each-other  out to ensure that the 
people they are ser ving are receiving 

the best care possible".
-Emma



"I learned that home-visiting has so 
many positive impacts on a 
family's life. W hether  it is 

socializing for  the family or  them 
learning about activities & 

resources".
-Dar by



Thank you to....
Our  community mentors: 
Debbie and Margot 
Our  faculty mentor : Dr . Salter
Also... Thistle, Brandi, and 
Sheila



Questions, 
Comments, 
Concerns?

Contact us:
emf150@pitt.edu
dmr130@pitt.edu
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